
Principles of “hi-H Program” 

The Hand-in-Hand program (“hi-H Program”) began in 2015 as an effort to combine multiple 

competitive efforts into a single and non-exclusive channel to best advance the interests of 

different international carriers, network and platform providers, device manufacturers, 

application providers and international organizations across the globe. 

 

1. Mission 

1.1 With a worldwide network covering over a billion users as well as the sophisticated technical 

capabilities of different hi-H members (“hi-H Members”), hi-H Program is an ecosystem with the 

goal to deliver the best global experience in high-speed data era and to better represent the 

interests of our ever-expanding global industry. In a similar spirit, hi-H Program is also a 

promotion platform where hi-H Members co-operate for the improvement and rational use of 

telecommunications resources worldwide in order to provide seamless services for the benefits 

of users.  

 

2. Strategic Objectives 

2.1 The hi-H Program is formed on a strategic partnership basis which is an open platform 

aiming to: 

(i) Provide users with the best E2E roaming experience; 
(ii) Become a trustworthy platform to promote collaboration among industry counterparts; 
(iii) Develop a multi-party collaboration hub to maximize efficiency and the value of network 

resources; 
(iv) Bring together complementary capabilities of hi-H members (“hi-H Members”) for global 

data business and network resources; 
(v) Share hi-H Members’ successful experiences and facilitate new business innovation as 

well as technological advancement. 
 

2.2 The senior management of China Mobile International Limited (“CMI”) and the Chief 

Executive Officer or President of hi-H Members (collectively “Senior Management”) shall share 

responsibility for a sustained development of the hi-H Program. The Senior Management shall 

be responsible to form a mechanism to raise constructive ideas and work out cooperation 

strategies as well as directions.  

 

3. Cooperation Organization 

3.1 Executive office of hi-H Program (“Executive Office”) shall oversee and manage the hi-H 

Program, including, without limitation, strategies formulation, strategic partnership 



management and operation as well as having the discretion to make the decision on behalf of 

hi-H Program. 

 

3.2 Cooperation office of hi-H Program (“Cooperation Office”) assists the Executive Office in 

operating and conducting any policies and activities towards the best interest of the hi-H 

Program on behalf of the Executive Office. It shall adopt guidelines and establish criteria relating 

to application procedures, review procedures and provisions upon which membership shall be 

granted, facilitate cooperation, share best practices among hi-H Members and grant access for 

new hi-H Members, etc. Key responsibilities include, but not limited to, those as described in 

Clause 3.2.1.   

 

3.2.1 The Cooperation Office shall be responsible to maintain the day-to-day management and 

operations work of hi-H Program. The Cooperation Office shall:  

(i) Supervise the administrative functions of  hi-H Program;  

(ii) Draw up regulations which may be considered as necessary for administrative, financial 

and other related activities;  

(iii) Manage new membership application and membership termination or withdrawal; 

(iv) Manage addition, change, merger or dissolution of Working Groups; 

(v) Conduct research and study on hi-H Program strategic directions in accordance with the 

tactical frameworks initiated by the Executive Office; 

(vi) Manage addition or cancellation of cooperation initiatives. Such cooperation initiatives 

can be either proposed by Working Groups or the Cooperation Office in accordance with 

industry trend or strategic directions of the hi-H Program. The Cooperation Office shall 

consolidate requests and submit to the Executive Office for final approval; 

(vii) Continually review, coordinate and monitor the work progress of each Working Group; 

(viii) Organize annual conference (also known as “hi-H Program Summit”) and networking 

events for seniors of hi-H Members; 

(ix) Determine how hi-H Program ought to be represented at conferences or workshops.  

(x) Represent hi-H Program to undertake branding and communications initiatives for brand 

building and promotional purposes. It shall organize promotion events to increase brand 

awareness of the hi-H Program;   

(xi) Facilitate communications and information exchange between members through summit, 

workshop, networking events and online platform, etc.  

 

3.3 Each cooperation field is administrated by one working group (“Working Group”) as 

specified in Clauses 3.3.1 to 3.3.4. Working Group shall be composed of representatives 

appointed by hi-H Members who shall be responsible to manage the operations and decision-



making of such Working Group. Each Working Group is designed to bring together 

complementary capabilities of hi-H Members to facilitate, execute, supervise and evaluate 

project implementation and bring out innovative ideas in order to contribute to the objectives 

of such Working Group.  

 

3.3.1 Each Working Group shall represent the interest and development goals of corresponding 

cooperation field. It performs as a functional unit to carry out, operate, monitor and evaluate 

development projects covering the following scopes: 

(i) Mobile  

(ii) Data  

(iii) Innovation Telecom Technology  

 

3.3.2 Working Group shall exercise the following functions: 

(i) Draw up specific entry requirements for such Working Group; 

(ii) Define working scopes and formulate strategies for such Working Group; 

(iii) Regularly organize workshop to facilitate sharing of experiences and ideas and discuss 

the issues regarding the respective cooperation field with members; 

(iv) Organize conference call and/or video conference to proceed in-depth discussion with 

members on work project; 

(v) Examine working scopes, ideas and new initiatives introduced by hi-H members and 

submit to the Executive Office and Cooperation Office for approval; 

(vi) Assess member contribution and project effectiveness and submit evaluation report to 

the Executive Office and Cooperation Office.  

 

3.3.3 Senior executives of each party who manage corresponding cooperation fields and/or 

product lines shall be responsible to execute, manage, steer and supervise cooperation 

initiatives and authorized to formulate strategic direction and make decision on major issues 

raised during project implementation.  

 

3.3.4 Eligibility to join Working Group is defined in Clause 4, while each Working Group may 

from time to time set specific entry requirements. To ensure each Working Group can well 

operate to meet its respective goals, members shall:  

(i) Appoint representative to attend to the issues regarding the respective cooperation 

field and proactively participate in the activities organized by such Working Group; 

(ii) Co-develop working areas and projects of such Working Group; 

(iii) Join cooperation projects in accordance with the capabilities of the members; 



(iv) Regularly facilitate cooperation scopes and the development of cooperation projects; 

(v) Regularly submit progress report to the Cooperation Office; 

(vi) Propose new initiatives to contribute to project innovation. 

 

4. Membership 

4.1 The hi-H Program acts as a focused forum where industry players get together to develop 

the platform to the benefit of the members, investors, administrations and ultimately 

customers.  

 

4.2 Entry to hi-H Program is by invitation only in which all membership recruitment activities 

shall be conducted and consented by the Executive Office and Cooperation Office. Yet hi-H 

members are permitted to refer any potential parties to the Executive Office and Cooperation 

Office for consideration with regard to the qualifications of the parties and actual needs of the 

hi-H Program. The Executive Office and Cooperation Office reserve the rights to make any final 

decisions on membership application or referral application.  

 

4.3 Standard procedures of processing hi-H membership application are as follow: 

(i) The Executive Office and/or Cooperation Office shall (1) regularly review genuine needs 

of the hi-H Program and evaluate industry counterparts, or (2) hi-H members are 

eligible to refer industry counterparts to the Executive Office and Cooperation Office 

with regard  to the evaluation undertaken to the parties and genuine needs of the hi-H 

Program; 

(ii) The Executive Office and/or Cooperation Office shall conduct detailed assessment and 

analysis on the parties either selected via method (1) or (2) of the preceding provision; 

(iii) Successful candidates will receive an official invitation from the Executive Office and/or 

Cooperation Office; 

(iv) A non-disclosure agreement by and between the representing party of hi-H Program 

and a successful candidate shall be signed prior to exchange of further details; 

(v) A memorandum of understanding (“MoU”) by and between the representing party of 

hi-H Program and the interested party shall be signed to specify cooperation scopes 

prior to the release of hi-H Program membership; 

(vi) Official confirmation of hi-H Program membership upon the signing of MoU. 

 

4.4 Standard entry requirements of Working Group are as follow: 

(i) possess hi-H Program membership; 

(ii) be able to fulfill the specific entry requirements set by the Working Group; 

(iii) shall possess relevant technical and/or business capabilities of corresponding 

cooperation field; 



 

4.5 Membership shall be approved and granted by the respective Working Group. 

 

4.6 Below outlines the obligations which all members are obligated and responsible to fulfill, 

and provides clear benchmarks to current hi-H Program. Members shall: 

(i) Embrace the mission, core values and objectives of hi-H Program; 

(ii) Endeavor to search for continuous advancement for hi-H Program;  

(iii) Strive to protect the best interest of hi-H Program; 

(iv) Endeavor to take part in various events organized by hi-H Program; 

(v) Endeavor to join and facilitate work projects of corresponding cooperation fields; 

(vi) Offer marketing and communications materials for promotion or development of work 

projects. 

 

4.7 Membership of the hi-H Program can be terminated by resignation or withdrawal by 

member, Executive Office and/or Cooperation Office, or upon the occurrence of any following 

events: 

(i) Either member itself or the Executive Office and/or Cooperation Office may terminate 

its membership by giving the other party in writing no less than one (1) month prior to 

the intended date of termination of membership; 

(ii) Membership will automatically be withdrawn once member has not taken part in any 

hi-H events for two (2) consecutive years and no definitive agreement for the 

cooperation is signed. 

 

5. Enquiry 

5.1 The Cooperation Office is the only contact point empowered by the Executive Office to 

handle all users and membership enquiries, referral issues and cooperation opportunities. 

Should you have any enquiries, please contact us via e-mail at hi-

hprogram@cmi.chinamobile.com 
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